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Mission 

The mission of the Pennsylvania Statewide Tobacco-Free Recovery Initiative is to facilitate 
partnerships among academia, state agencies, county public health departments, treatment 
providers and recovery advocates to advance recovery-oriented evidence-based tobacco use 
disorder interventions in behavioral health services.  
  
Vision 

We envision a behavioral health system that fully recognizes that addressing tobacco serves to 
maximize treatment outcomes, reduce social stigma, mitigate health disparities, and allows all 
Pennsylvanians to thrive in their recovery.   
g Objectives 
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 Guiding Principles 
1. Addressing tobacco in behavioral health demonstrates a commitment to health justice. Tobacco use among 

Pennsylvanians with mental and substance use disorders is three times higher than the general population. They 
have disproportional tobacco-related health disparities and inadequate access to appropriate tobacco treatment 
services. Addressing tobacco use among persons in recovery saves money and supports healthier, more productive 
communities. 

2. Treating tobacco concurrently with other behavioral disorders is safe and maximizes treatment outcomes. Due to 
a bidirectional relationship between tobacco craving and withdrawal and the use of opioids and other substances, 
tobacco treatment is associated with an increase in long-term drug and alcohol recovery. Smoking abstinence is 
significantly correlated to decreased anxiety, depression, and improvements in overall mood and quality of life. 

3. Person-centered tobacco use disorder interventions align with harm reduction strategies and do not interfere 
with treatment access. Pathways of care must account for individual readiness and self-determination.  

4. We support the pursuit of the highest quality of hope-inducing, recovery-oriented behavioral health care for all 
Pennsylvanians.  
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Learning Objectives 

1.Define the origin of prevailing tobacco-related social norms in treatment culture 

2.Identify and counter 6 harmful misconceptions that serve to sustain tobacco use 

3. Cite 3 strategies to promote evidence-based tobacco use disorder interventions within 
a recovery-oriented framework
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The Tobacco Industry has a long history of creating and reinforcing false beliefs that learning 
tobacco free coping skills is too stressful for individuals with behavioral challenges and doing so 
would negatively impact overall mental and SUD treatment outcomes. 

Exploit individuals who experience elevated life 
stressors related to:    

• Mental Illness 
• Substance use disorders  
• Discrimination due to race, ethnicity, sexual 

orientation 
• Social stigma 
• Trauma – adverse childhood experiences  
• Poverty  
• Youth – innocence, naivety  



                                                    

Harry Chibnik Advertising letter to American Tobacco Company, 
111 Fifth Avenue, New York, NY, June 25, 1954 

“That it is a fact that the life span of our people has 
increased in the past quarter century by about 12 years per 
person, and that is the same period of time, more people 
are enjoying the pleasure of smoking.  

The average person not only obtains the enjoyment and 
contentment of his smoking pleasure, but during periods of 
minor stress will rely upon his favorite tobacco for relief of 
tension and for comfort. 

The above facts written by an experienced advertising man 
should be very effective and convincing.” 



 Deceptive and Manipulative Marketing



Tobacco use as a  
core behavioral health 
issue 

   How to support         
tobacco recovery and 

tobacco-free treatment 
settings

Compassion 
and  
commitment  
to providing 
the best 
quality of care 
and long-term 
recovery

The Tobacco Industry 
and their Allies 





Deconstructing 20th Century Beliefs:
6 Harmful Misconceptions That Sustain Culture of Tobacco Use

• “First Things First – we need to be in recovery/treatment for at least 12 months before stopping our smoking.”   

Tobacco recovery improves long term treatment outcomes for mental illness and substance use disorders.  A 
significant number of individuals with behavioral health challenges are interested in help with their tobacco use. This 
can contrast with provider perceptions 

• The medications for tobacco use aren’t safe or effective 

FDA-approved pharmacotherapy can more than double your chances for tobacco recovery. Tobacco treatment 
medications are safe, effective and available 

The Tobacco Industry narrative passed down over the years clearly continues to 
influence our views and decision-making. 



• “I’m not prepared to help my client or loved one with their tobacco use.”  

Providers and others already possess many transferable skills and experiences to help individuals with their tobacco use 

• “Smoking is all they have. What will they do without smoking?”  

How can we align with the life-affirming, hope inducing spirit of recovery? Embracing tobacco recovery restores our time, health, money 
sense of control and independence” 

• “How will I connect with others and create a network of recovery supports.” 

 How do we identify tobacco-free coping skills that still create a sense of connection without maintaining substance use that undermines 
our recovery? 

• “Tobacco use helps me treat my schizophrenia symptoms.”  

Being tobacco free improves our mental and emotional health. Individuals' livings with schizophrenia who use tobacco have more 
greater symptom severity, reduced treatment effectiveness, greater likelihood of hospitalization, increased risk of suicidal behavior, 
increased risk of mortality  
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Individuals with Mental and Substance Use Disorders
 Deserve Treatment that: 

While the journey to recovery is 
an intensely personal one, the basis of all 
recovery is hope and belief that our current 
circumstances can be improved, managed, 
and overcome.  

As we learn healthy ways to manage our 
day, it allows us to let go of unhealthy 
ways.  

So, if you haven’t yet thought about it, 
consider Tobacco Recovery.  

A just society ensures that no person— regardless of race, ethnicity, financial status, or their life experiences—is 
exposed again and again to things that we know are harmful. 

▪ Promotes hope to improve their health 
and wellness  

▪ Contributes to living a self-directed life 
and strive to reach their full potential 

▪ Recognizes that tobacco interventions are 
safe and enhances overall recovery 

▪ Provides equitable access to evidence-
based interventions 

▪ Addresses health disparities in our 
community



Strategies to Promote Evidence-Based Tobacco Use Disorder 
Interventions Within a Recovery-Oriented Framework

Tobacco Use Disorder treatment tailored to the needs of 
people with mental and substance use disorders 

Hitsman et al., Canadian Journal of Psychiatry, 2009. 
Treatment of Tobacco Dependence in Mental Health and Addictive Disorders.  

Fiore, M. C., Jaén, C. R., Baker, T. B., Bailey, W. C., Benowitz, N. L., Curry, S. J., et al. 2008 
Treating Tobacco Use and Dependence: 2008 update. Clinical Practice Guideline. Rockville, MD. PHS, USDHHS. 13

Apply A Recovery-Oriented Model  

Integrated into Existing Care Components 
(Screening, Diagnosing, Documenting in Treatment and Discharge Plan)  

Pharmacologic Treatment to Manage Tobacco Withdrawal 

Practical Counseling (problem/skills training)

Tobacco Policies and social support delivered as part of 
treatment 

De-normalize tobacco use by confronting 20th century beliefs



Current PA STFRI Efforts
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Tobacco Recovery is Recovery Media 
Campaign
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https://www.youtube.com/watch?v=05XgmLl_Fuo


Education and Training 
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Tobacco Recovery is  Recovery Training Series  
(In development – live webinar, on-demand webinar, e-learning) 

The Rationale for Addressing Tobacco in Behavioral Health Services 

A Matter of Health Justice - Tobacco Industry Targeting People with 
Behavioral Challenges 

Recovery-Oriented Tobacco Use Disorder Engagement and Social 
Support – a program for peer navigator

The Practical Application of Motivational Interviewing in the Delivery of 
Tobacco Use Interventions

Pharmacologic Tobacco Use Disorder Treatment 

Tobacco Use Disorder Behavioral Counseling Tailored to Individuals with 
Mental and Substance Use Disorders     
 



Articles for Newsletters 
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Event Sponsorship & Workshops  
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Partner with  community events:  
  
• Mini grants of up to $10,000 depending on the 

option selected and the size of the event 
• Messaging content expertise and technical 

assistance 
• Decline Tobacco Industry funding 
• In-Person Workshops  
• Identifying regional Tobacco Treatment Specialists 

to offer on-site tobacco withdrawal management 
and support 

• NRT Samples 



Current Pilot Projects 
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  ALA/Gaudenzia Tobacco Treatment Project     Mercer County Culture Change Project  



AWARENESS 
▪ COORDINATE AN ON-GOING MESSAGING 

CAMPAIGN (STAFF)  
o Provider messaging toolkit 
o Reinforce education activity 
o Systems Approach 
o Evaluate impact     

▪ PROGRAM INTEGRATION (CLIENT)  
o Include tobacco awareness into existing client 

education activity 
o Recovery-oriented language, scripts  
o Evaluate impact   

  

TOBACCO CONSCIOUSNESS-RAISING STRATEGY 

Messaging Example: 

Research indicates that targeting tobacco use during substance use 
treatment can improve abstinence rates from both tobacco and 
other substances. In fact, combining treatments is the most effective 
way to address multiple co-occurring substance use disorders. 
USDHHS. Alcohol and Tobacco. National Center for Chronic Disease 
Prevention and Health Promotion, 2007 

The health benefits of stopping tobacco use for people in recovery 
include increased life expectancy, reduced risk of heart disease, heart 
attacks, strokes, and cancer, as well as a more rapid process of brain 
recovery from addiction.  
Weinberger A. H. et al. 2017 

https://www.hhs.gov/sites/default/files/disease-prevention-wellness-report.pdf
https://www.hhs.gov/sites/default/files/disease-prevention-wellness-report.pdf
https://pubmed.ncbi.nlm.nih.gov/28234432/


  

TOBACCO TREATMENT SPECIALIST SCHOLARSHIPS



Embrace Life!  
Be Physically , Emotionally  & Spiritually Healthy…. Be Alcohol, Tobacco & Drug-Free



Tobacco use as a  
core behavioral health issue 

 How to  approach tobacco-
free  

behavioral health care

Compassion and 
commitment  
to providing 
the best quality of care

• Aligned values 
• Scientific evidence 
• Precedent 
• Health Justice  
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The PA STFRI is supported by the Pennsylvania Department of Health through a grant from the Centers for Disease Control and Prevention.

CONTACT US 
 

VISIT  
tobaccofreerecoverypa.com 

EMAIL 
tobaccofreerecovery@phila.gov 

Ryan.Coffman@phila.gov 
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