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Who we are…

• UMD Prevention Research Center 
(UMD-PRC) 

• One of 26, CDC-funded prevention 
research centers 

• LGBTQ populations, mental health 
• Training and TA around improving 

mental health care



UMD-PRC and MDH Partnership

• Reduce tobacco-related health disparities and promote culturally 
appropriate tobacco prevention and cessations interventions 

• Focused on… 
• LGBTQ youth and young adults aged 15-20 
• Emphasis on Black and Latina/o/x/e LGBTQ communities  
• PG and Montgomery counties 

• Centers an ongoing, community-driven strategy 
• Particular focus on the development a tobacco prevention/cessation 

communication campaign



Background

• Increased Risks: 
• LGBTQ youth and young adults are at elevated risk for tobacco use 
• Coping with stress, heterosexism, and transgender-related violence 

• Social Determinants of Health 

• Adverse Childhood Experiences (ACEs) 

• Targeted Advertising 
• Actively targeting and recruiting Black/Latinx as well as LGBTQ populations



Community Health  
Needs Assessment



Community Health Needs Assessment

• Purpose: 
• To identify health needs among Black and Latino/a/x LGBTQ youth in Prince 

George's and Montgomery County as it relates to tobacco use 
•  Goals: 

• Outline the health needs among Black and Latino/a/x communities related 
to tobacco use 

• Determine factors associated with health and tobacco use 
• Identify strengths and resources available to address those needs 
• Assess the efficacy of existing TPC campaigns for resonance with the target 

population



Community Health Needs Assessment

• Components: 
• State surveillance data 
• Focus groups 
• Stakeholder interviews 
• Comprehensive literature review 
• Resource review 
• Community Advisory Board (CAB)



State Health Surveillance Data: Overview

• Data Analyzed 
• 2018-19 Maryland Youth Risk Behavioral Survey (YRBS, aged ~13-18) 
• 2018-19 Maryland Behavioral Risk Factor Surveillance System (BRFSS, aged 18+) 

• Restrictions 
• Location: Prince George’s and Montgomery counties  
• Assessed tobacco use behaviors  

• Associations with sexual orientation and gender identity 

• Examining mental and physical health factors



State Health Surveillance Data: YRBS Findings
• LGBTQ youth were also more likely to report past 30-day use of smokeless 

tobacco, cigars, and hookah than their cisgender heterosexual peers 



State Health Surveillance Data: YRBS Findings
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State Health Surveillance Data: BRFSS Findings

• LGBTQ participants were nearly twice as likely to be considered current smokers 
(14.9%) compared to cisgender heterosexual participants (7.7%)



Focus Groups: Overview

• Seven focus groups were conducted with residents 
aged 18-30 in Prince George’s and Montgomery 
counties  
• 30 participants total 

• Recruitment: 
• Initial screening via Qualtrics survey 
• Secondary screening to ensure inclusion criteria were met 

• Participants were grouped according to age, race/
ethnicity, and smoking status, as well as language 



Focus Groups: Black LGBT Themes

• Mental health and substance use are top health issues  

• Tobacco use provided feelings of calm, happiness, and a reduction in anxiety 

• Perceive Black transgender individuals and gay men as most at risk 

• Social networks were primary influences 

• Despite perceived benefits, also reported negative feelings about tobacco use 

• Limited awareness of tobacco cessation resources 

• Social media was common space for tobacco adverts and TPC messaging



Focus Groups: Latino/a/x LGBT Themes

• Top health issues include sexual health, mental health, discrimination, 
and chronic conditions  

• Tobacco use to cope with life stressors 

• Social networks played a role in tobacco use 

• Addiction as a barrier to cessation 

• Discomfort with symptoms associated with tobacco use 
• Shortness of breath, headaches, bad breath 

• Tobacco advertisements via non-digital media 



Focus Groups: Shared Takeaways

• Reasons for tobacco onset 
• Coping with negative life experiences induced smoking onset 
• Social networks (family, friends) are a major influence in tobacco behaviors 

• Barriers to cessation 
• Addiction as a major barrier to cessation 
• Unawareness of local resources 

• Experiences: 
• LGBT individuals are more likely to use tobacco 
• Differences in tobacco access materials (print vs digital) 
• Faith-based organizations were a motivator to quit



Stakeholder Interviews: Overview

• Six key informant interviews conducted via Zoom 
• Goal: 

• To determine the priorities of tobacco cessation among target populations 
• To understand what, if any, TPC interventions existed at various 

organizations



Stakeholder Interviews: Findings

• Most organizations do not ask clients about tobacco use, though all 
noted most clients consume nicotine products 

• Reported an increase in tobacco use among clients since the start of 
the COVID-19 pandemic 

• Interested in receiving tobacco prevention and cessation resources 
and support 

• Emphasized mental health and substance use concerns among 
clients



Literature Review: Overview

• Goal: 
• Examine studies focused on campaign efficacy among target population 
• Identify gaps in literature to inform future campaigns and research 

• Focused on relevant database searches with key terms 
• “LGBT tobacco prevention” 
• “Black tobacco prevention” 
• “tobacco prevention messaging” 

• Literature review provided information regarding tactics that have 
shown to be effective as well as those shown to have a negative 
impact on target demographics



Literature Review: Two Key Findings

1. TPC messages should be tailored to address the nuances of both 
ethnicity and sexuality without relying on stereotypes (e.g. club 
or bar images, cisgender white gay men, etc.) 

2. Accessibility is a key component of successful messaging, 
commonly achieved through digital media, including apps and 
social media. 



Literature Review: Takeaways

• Black and Latino/a/x young adults respond to authentic, genuine 
messaging that addresses ethnic, cultural, and sexual identities 
within digital media formats.  

• Overused stereotypes and shame-based messaging are shown to 
have a negative impact on TPC campaigns



Needs Assessment: Main Takeaways

• TPC messaging needs to be paired with other services to increase 
relevancy and importance for LGBTQ-serving organizations 

• The necessity of restricting age focus to 15-20 year olds  
• Focus on digital messaging while still incorporating some traditional 

formats, different channels for different ethnic and cultural groups 
• Need to develop genuine, authentic messages that appeal to social and 

cultural needs without relying on stereotypes 
• Gap in literature regarding effectiveness of TPC messaging for LGTBQ 

black and Latino/a/x populations



Live in Color / Vive en Colores Campaign

• Our communication health campaign 
• Developing messages based on our NA 
• Social media and print 
• Training and TA for use



Next Steps

• Launch our messaging campaign 

• Launch our resource website 

• Engage in organizational training and TA 
• Via community champions (e.g., CHW, promotoras, peer supports)



Questions?
jnfish@umd.edu 

If you’re working/living in PG or MO Counties…Let’s chat! 

mailto:jnfish@umd.edu

